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The contents discussed In this briefing and In
the conferences are prepared based on existing
iInformation. Some of the financial or business-
related information may contain descriptions
about the Company’s future prospects.

o IThese descriptions are prone to risks and

DISCLAIMER uncertainties, and may lead to outcomes that

are different from those described in this briefing.

The Company Is not responsible for future
updates or amendments to this briefing.
Contents of this report have been published
solely for the purpose of information exchange
and should not be construed as investment
recommendations.
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Corporate Overview

| a—

« "Southeast Cement" was established 6\—*}
December,
NZ
* Shares listed on TWSE for trading &% {{1]
October,
1994
\/  Land Development Business — Subsidiary
« "Southeast Asset Development" was established,
g/loalyﬂ: and later renamed "Dong Nai Construction" in June, 2022
. . . . )
\/  Ready-Mixed Concrete & Circular Economy Business — Subsidiary
» “Southeast Topgood” was established , with the Group holding a 51% stake , serving as
March, a professional team for cement sales and waste management @, )

2019

« Land Development Business — Subsidiary

« "Southeast Milo" was established, with the Group holding a 51% stake, serving as a

April, professional team for developing and revitalizing assets
2022

« Kaohsiung Port Distribution Center officially opened
« Transformed into a cement distributor

September,
2023




Corporate Overview

Southeast Investment Co., Ltd.

Southeast Paper Manufacturing Co., Ltd.

Dong Nai Construction Co., Ltd.

Subsidiary

Cement and Slag;

Business Southeast Topgood Resources

Recycling Co., Ltd.

Southeast Milo International Co., Ltd.

nd Developmerf: Main Business Ready-Mixedg Southeast Cement

. Concrete | Co. Ltd. Da Yang Construction Co., Ltd.

Business Business

Southeast Construction Co., Ltd.

“" Circular
Economy | Affiliated

Business Companies

Nan Hsia Timber Co., Ltd.

Taiwan Machinery Shipyard Co. ,Ltd.

CHC Resources Corporation




Business Updates
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Southeast Ce
/

Cement and Slag Blusiness

P

Unit: metric ton

Production/Purchasing

Sales

Category | Cement Slag Cement Slag
2026/01-
2026/06 230,029 67,095 | 237,076 | 67,812
2025/01-
oos/0p | 327,251 | 74,497 | 335256 | 77,493
Rate of
-29.71% -9.94% | -29.29% | -12.49%

change




Business Up@lat@s /

JHHNarC‘P@nstlructhI ¥ In 2026, Zongtu Dalian (Pingtung City, Pingtung County)

————

— 140 condos, 24% sold

Land Development Business

———————————————————————————————————————————————————————————————————————————————————————————————————————————

v’ 20 townhouses in Wufu Section,Chaezhou Township,

— =

Pingtung County

T Usage license obtained and pre-sales activities
have been initiated

v\ 5 story elevator condominium building In
Qingshui Section,Gangshan District,Kaohsiung City

% The building permit application process was
submitted in August 2026, with construction

expected to commence in the fourth quarter of 2026
. R R .
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~ Southeast Milo Activating o, 129,61 Piigs or O Land ek

L ain | 4 w‘j"‘l.."'v"‘,"if‘;;.7("' IMEe ‘itf J {';;?-iE n1ess . .
Land Development Business & Costco (Adjacent to Fuxing Road)

Development Progress

Has been officially open for business
since July 3, 2026.

* Southeast Milo Plaza (Adjacent to Chenggong Road)

Development Progress

Has entered the final completion stage, road systems and
landscaping work are consecutively being completed.

Business Attraction Results

Has attracted a top-tier Northern banquet hall, a Chinese-style banquet
restaurant, a well-known Northern duck cuisine brand, a famous local
Kaohsiung hotpot restaurant, a golf club and an American call center,
discussions with several other vendors are underway and will be

announced sequentially.
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Business Updates

Southeast Topgood-Kaohsiung Factory

/ )

Ready-Mixed Concrete Business

Unit: cubic meter

Production Sales

Category | Ready-Mixed Concrete

2026/01-

2026/06 103,503 116,090

2025/01-

2025/06 123,990 124,341

Rate of

-16.52% -6.64%
change




Business Updates /

Circular Econoimy Busliness

®Mainly accepts general industrial waste, after resource Unit: metric ton
recovery processing, it produces recycled concrete :
aggregates, primarily sold as raw materials to ready-mix Processing
concrete plants for manufacturing CLSM, or to customers Volume
In the cement products and brick-making industries.
®The products offer processing flexibility, customers can Category Waste
re-process them according to their needs into CLSM meeting /
CNS standards or cement products (such as cement bricks, 2026/01- 2 440 .47
Jersey barriers, etc.) and brick-making additive materials. 2026/06 ’
®Obtained the Class B Waste Treatment Operation Permit on
. | 2025/01-
January 5, 2026, with an approved monthly capacity of 12,000 -
tons, full-scale production commenced in March 2026, 2025/06
the client list includes well-known domestic listed and OTC
companies such as Innolux, Nan Pao Resins, and Uni-President. Rate of N/A
®Currently undertaking guidance for ISO 9001, 14001, and 45001 Change

certifications, with certification expected to be obtained in the
first quarter of 2027.



Fin

ncial Results
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Unit: NTD Thousands

2026/01- o 2025/01- o Percentage
2026/06 ° 2025/06 ° Change
Cash and cash 601,405 45% 591,978  4.6% 1.59%
equivalents
Neliss Elnd Beeoune 623,747 47% 899,458 6.9%  (30.65)%
receivable
Inventories 1,231,266  9.2% 1,290,252 9.9% (4.57)%
Current assets 3,288,026 24.6% 3,127,184 24.1% 5.14%
Total assets 13,366,409 100.0% 12,983,642 100.0% 2.95%
SO 1,201,000 9.0% 1,363,672 10.5%  (11.93)%
borrowings
Accounts payable 284,119 2.1% 381,357 2.9% (25.50)%
Current liabilities 2,333,399 17.5% 2,276,923 17.5% 2.48%
Non-current liabilities 1,356,283 10.1% 1,170,309 9.0% 15.89%
Total equity 9,676,727 72.4% 9,536,410 73.5% 1.47%




Fimancial Reslults

P

Consolidated Income Statement Unit: NTD Thousands
2026/01-  2025/01- Gr\gfl\‘/"‘trr'lo(g;;elﬁze)
2026/06 2025/06
Rate

Operating Revenue 1,267,331 1,488,986 (14.89)%
Gross Profit 202,277 209,181 (3.30)%
Operating Profit 112,251 130,521 (14.00)%
Other Income/Expenses 107,045 (35,917) 398.03%
Profit Before Tax 219,296 94,604 131.80%
Profit for the Period 200,166 64,879 208.52%
Other Qomprehenswe Income for 14.888 75 638 (80.32)%
the Period
Totgl Comprehensive Income for the 215.054 140 517 53 04%
Period
Net Income (Loss) Attributable to 193,373 42 462 355 40%
Owners of the Parent
Net Income (_Loss) Attributable to 6.793 20 417 (69.70)%
Non-controlling Interests
Earnings Per Share 0.34 0.07 385.71%
Number of Shares Outstanding at |
End of Period(Thousand shares) 72,000 572,000

12



2026/01- 2025/01-

2026/06 2025/06
Debt-to-Assets Ratio(%) 27.60% 26.55%
Current Ratio(%) 140.91% 137.34%
Return on Assets(%) 1.51% 0.50%
Return on Equity(%) 2.07% 0.68%
Net Profit Margin(%) 15.79% 4.36%
Earnings Per Share(NTD) 0.34 0.07

13



Sustainability Highlights

outheast Cement

Cement and Slag Business

&Total reported green procurement
amount for 2025 reached NT$38,416,819.
In June 2026, the company was
awarded a Certificate of Commendation
for " Green Procurement " by the
Environmental Protection Bureau of the
Kaohsiung City Government.
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Sustainability Highlights

- /
Southeast Topcaood-
~ Southeast Topgood

Ready-Mixed Concrete Bus

Kaohsiung Factory

1ess

S

®ODbtained the patent certificate for
"Structure of Low-Carbon Concrete
Composition Containing Air-Cooled Blast
Furnace Slag" in March, Year 2026.

/
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Sustainability Highlights
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Southeast Topgood-Kaohsiung Factory

—— o

Ready-Mixed Concrete Business

®Acquired the "Carbon Footprint Label” in March 2026

Product Names: Ready-Mixed Concrete
(140kgf/cm? Air-Cooled
Blast Furnace Slag)

Ready-Mixed Concrete
(210kgf/cm?)

Ready-Mixed Concrete
(350kgf/cm?)

Ready-Mixed Concrete
(420kgf/cm?)

®Acquired the "Carbon Footprint Label” in May 2026

Product Names: Ready-Mixed Concrete
(280kgf/cm? Low-Carbon Mix)

Ready-Mixed Concrete
(350kgf/cm? Low-Carbon Mix)

Ready-Mixed Concrete
(420kgf/cm? Low-Carbon Mix)

‘ CO-2

Carbon Footprint
Taiwan MOENV

MRS 26038160025% BEIEE %S 26038160035%%
WUHARZMMHIRME T (140kgf/cm? 8% RIE5) |US AR ZFEAESE 1 (210kgf/cm?)

Carbon Footprint
Taiwan MOENV

Carbon Footprint
Taiwan MOENV

Carbon Footprint
Taiwan MOENV

&

RT3 26038160193%
W15 2R ZMMN R R £ (350kgl/cmXEWARL)

e

MmN FSS2603816018%
W11 A R 2 e+ (280kgf/cm?E R R L)

CO

Carbon Footprint
Taiwan MOENV

Carbon Footprint

Taiwan MOENV

AR F SR 32603816005%%
BUA AR ZWHRME T (420kgf/cm?)

IR F 8526038160045k
WU B AR ZMRME L (350kgf/cm?)

Carbon Footprint

Taiwan MOENV

\

BIRFIE8 26038160205k
WII75 2R Z MR ML (420kgf/cm B ERLE)
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~ Southeast Topgood-i

ty Highlights

Ready-Mixed Concrete Business

®As of now, we
Footprint Labe

nave obtained "Carbon

s" for 9 products and

"Green Building Material Certificates"

for 3 products.

Kaohsiut ng Factory

@) s A R E S

R N2
FESu ISR an
210 kgflem® #, *%‘#@.T ik - %k 552503816027 %%
280 kgf/em’ i 5% 5525038160285%F
140 kgflem® E4EEN i {58 55 260381600257
210 kgflem? fi i 9 5526038160039

350 kgf/cm?

hFE 9t 552603816004 5%

420 kgflem?

i B oF5% 5526038 160055%

280 kgficm® {Eifictt (ILZGE)

hi 5k 5260381601855

350 kgflem® {EifcEE (ILAKSE)

fi =2 5e 5526038160195

420 kgficm? {EifcHE (ILKGR)

R 55k 5526038 160205%

£

Q‘f’”“

SREM

[

At

280 kgficm?

25 9 - GBM0103800

350 kgf/cm?

sZdenE - GBMO0103801

420 kgf/cm’

26 9t © GBM0103802
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Sustainability Highlights
~ Southeast Milo

Land Development Business

&0Obtained the "Candidate Green Building
Certificate" in February 2026, demonstrating
Its concrete achievements in architectural
sustainability.
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